	Action Plan 2024-25
	Subject / Lead  Lucy Richardson

	SDP Target 1 – Writing (Quality of Education)
SDP Target 2 -.SEND and adaptations (OFSTED 2023) (Leadership and Development)
SDP Target 3 –  Foundation subjects progressive and sequential curr (Quality of Education)
SDP Target 4- Establish and introduce Forest school / Oracy (Personal development/ Behaviour)

	Subject aim for the year:- 
To host our Spanish counterparts

	We know this will be achieved when:
√   dates have been arranged and confirmed with Salesianos 
√   An itinerary is arranged and implemented
√   The visit is completed

	Action 
What will we do?
RAG for completion
	Aut 1/2
Spring 1/2
Summer 1/2

	 Monitoring 
Who, how, when will this be checked?
	Impact 
RAG   
(Link to SDP)
	Cost

	LR and PH contact Cristina in Cadiz to organize dates and focus year group
After SATS preferable 
	Autumn 1
	LR PH
	
	0

	LR PH meet to draw up itinerary and timeframes – eg do we need to find host families / hotel prices etc How long will they stay? Special events laid on or normal curriculum
	Once dates are confirmed, hopefully By Autumn 2
	LR & PH initially, then LR to continue liaising with Spain
Y6 teacher input also
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	Target 2 Subject aim for the year:
TO continue to embed LTP for linking with international schools

	We know this will be achieved when:
√   staff have planned and delivered link opportunities
√ share any interactions

	Action 
What will we do?
RAG for completion
	 Term 1/2/3 

	 Monitoring 
Who, how, when will this be checked?
	Impact 
RAG   
(Link to SDP)
	Cost

	Email staff and remind of what we agreed last year
	1
	LR
	
	

	Share LTP with staff
	1
	LR
	
	

	Display to reflect schools and add to this as correspondence is shared
	All year
	LR to coordinate, class teachers to provide correspondence
	
	

	


	
	
	
	

	How do these targets link to our Christian vision?

Love of one another – forming relationships with others







	Target 3 (if required)

	We know this will be achieved when:
√   
√  
√

	Action 
What will we do?
RAG for completion
	 Term 1/2/3 

	 Monitoring 
Who, how, when will this be checked?
	Impact 
RAG   
(Link to SDP)
	Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	


	
	
	
	

	How do these targets link to our Christian vision?










