	Global Values Action Plan 2021-22        
	Leader name:  Lucy Richardson

	Target 1  - To ensure ‘ quality first teaching’ is achieved throughout the school through consistent delivery  approaches  and adherence to the sequential learning provided by The Vine Curriculum. 
Target 2 – To ensure all pupils have secure Maths and English basic skills that are applied in lessons and can be evidenced through improved assessment outcomes   
Target 3  - To provide additional academic and mental well-being support to all pupils who have been negatively impacted by the pandemic. While ensuring that the language of feelings becomes embedded with staff and pupils. 
Target 4 - To ensure that  EYFS, KS1 and KS2 outcomes are in line with national average. With the percentage reaching Greater depth increasing and the PPg v  non gap closing   
Target 5 – To ensure that the vision, the ethos and the curriculum at The Vine provide a ‘future of hope’ (Proverbs 23,18) that enabled pupils and staff to talk confidently about the school’s Christian ethos and unique features 

	Target 
(what to achieve) 
	 Success Criteria 

(How will you know if it is done)  
	 Actions 

(How to achieve it)
	Resources needed 
(£ cost) 
	Link to SDP
(1 – 6)

	(linked to curriculum design)
Are all staff and pupils aware of their Year group’s Global Value, and those of the wider school?
Further strengthen international links by applying for the Global Neighbours Gold Award (Christian Aid)
	When asked, pupils and staff will be able to explain what their global value for their year group is and what this means to them.  Most existing pupils should also know the value from the previous year. Some pupils may know values from other year groups
Application gets assessed and approved
	Reference global values in class time, lessons and worships
Display in main foyer

Promotion and discussion through class Global Ambassadors

Complete application form and provide evidence to support
	(£250)
	1, 5

	(linked to teaching quality) 
That linking Global Values to the curriculum becomes commonplace across all subjects and Key Stages
	Evidence will be in planning
Half termly collection of examples from each year group for display board
	Use leadership time to help and support colleagues with 
	
	1

	(linked to outcomes)
To continue the Global Ambassadors programme from Years 1-6, ensuring pupil voice is heard, taking the global values as a focus on a half-termly basis

	Meeting agendas
Teachers giving time for Ambassadors to talk to class about what ideas they have for their value, to share this at meetings and then discuss this with the class again after meetings
	Regular meetings
Delegate out fundraising initiatives to different year groups each half term, eg Harvest led by Year 4 (Fairness & Equality)
	
	1,3,5

	(linked to Covid gaps recovery) 
To reinforce the Vine Community through whole school initiatives, such as Harvest and a global quiz, fundraising for local, national and international organisations to provide a future of hope to others
	Dates included in school diary

	Liaise with Geography / MFL Leads to create a fun and informative quiz based on world facts / flags / languages / global values


	
	3,5

	How do these targets link to our Christian vision?
This is our school – we have pupils of all faiths and backgrounds, and many pupils from other countries, many of whom speak English as a second language.
Let love abide here – knowing that we are making a difference to others around the world helps us to love and feel loved by others.
Love of one another and love of mankind– having understanding and acceptance of people from all cultures and countries


 

